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Frequently Asked Questions 

Who is eligible to participate? 

• To be eligible to participate, the employee must work full-time as a scientist, tech professional, 

engineer, or mathematician. If you would like to clarify employee eligibility, feel free to email us at 

RISE@psych.ubc.ca with questions or to set up a phone call with members of our team. 

 

How long is recruitment open? 

• Each organization will set an internal deadline for recruitment purposes in consultation with the 

RISE team. Workshops can start as soon as September 2019.  

• Recruitment—except for waitlist participants/replacing employees who are unable to attend—

should close 4 weeks prior to the workshops so that we can confirm with your employees in 

advance which workshop day they are expected to attend. 

 

Is there a difference between the two workshops? How are employees assigned? 

• Participants will be randomly assigned to complete one of two workshops on Collaborative 

Cultures. Assignment to workshop is determined at random (with constraints for eligibility) using a 

process known as “stratified random assignment.” This method allows the research team to test 

whether participants in the different workshops have different experiences and outcomes. To 

conduct a true experiment, we randomly assign people to different workshops to minimize any 

systematic reason that participants in one workshop would be different from the other workshop. 

Random assignment is the hallmark of rigorous science when testing interventions. 

• Both workshops incorporate evidence-based materials and tools designed to improve employees’ 

success in the workplace. They differ simply in the route by which they promote a positive 

workplace culture: One focuses on inclusiveness, the other on leadership competencies. The 

workshop will be approximately 4 hours for one day at a location of your organization’s choice.  

How will the research team determine random assignment to workshop? 

• Approximately 4-6 weeks prior to the first workshop, we will ask you to send the recruitment 
email—containing a link to sign up for the study— to eligible employees. The link is to a brief 
eligibility survey that (a) confirms employees’ eligibility to participate, (b) confirms their availability 
for both workshop dates, (c) collects contact information, and (d) collects basic demographic 
details (i.e., employees’ gender, age, and number of years in the organization). Approximately 
two weeks prior to the workshops we will provide you a list indicating which employees have been 
randomly assigned to which workshop. Please let members of our team know if you need this 
information earlier to make arrangements for your employees’ attendance; in this case we may 
set an earlier registration deadline. 

By when do employees need to sign up for the workshop? 

• Approximately four weeks before the date of the first workshop at your organization. 
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Why might some participants be placed on a waitlist? 

• There are two main reasons participants might be placed on a waitlist: 

o If your organization has far more men who register to participate in the workshop than 
women, some men may be placed on a waitlist in order to ensure the minimum 
percentage of women (30%) in each workshop. These participants will be taken off the 
waitlist as additional women register to participate. 

o If your organization has already registered the maximum number of participants that can 
be accommodated in the scheduled workshops, additional employees who wish to 
register may be placed on a waitlist. In the event that a workshop participant is unable to 
attend/withdraws, waitlist participants will be contacted with an invitation to participate. 
We can also work with your organization to schedule an additional pair of workshops to 
accommodate any waitlist participants. 

What kind of space is needed for the workshops? 

• An accessible space that can accommodate up to approximately 35 employees and 4 facilitators. 
Participants should be seated at separate tables so they can at times break into groups of 6. We 
require a projector and projector screen, and audio capabilities as we will be showing videos. 

• Below is an example of an ideal table set up, but different arrangement can be workable: 

 

What time of day will the workshops take place? 
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• The workshops will take place during the first half of the day, including lunch.  

What are the catering needs for the workshop? 

• We will start the day with coffee/tea, a coffee/tea break during the workshop, as well as lunch. 
Please keep in mind any dietary restrictions participants may have; please ensure there is a clear 
procedure for participants to request dietary accommodations (for allergies, etc.). 

How will participants’ accessibility needs be accommodated? (For example: visual 

impairments, hearing impairments, mobility impairments, allergies). 

• Accommodation arrangements for the workshops should be made by your organization. We 
recommend that you nominate a person within your organization whom participants can contact 
to arrange accommodations (e.g., appropriate seating proximity to presenter, lack of physical 
barriers). 

• Accommodation needs for the surveys should be reported in the sign-up survey (which is screen 
reader-compatible) for interested employees and/or communicated to our team at least four 
weeks prior to the workshops.  

o Most of our survey measures are screen reader compatible by default; a few are not 
because the scientific best practice for these metrics is a format that is not yet screen 
reader compliant. [Unfortunately, changing the default format of these questions to be 
compatible with universal design principles would introduce extra error/noise, decreasing 
their empirical value.]  Our team will provide screen reader-compatible versions of each 
survey for any employees who request them.  

• If you need information or additional materials to meet accommodations, please notify our 
members of our team (rise@psych.ubc.ca) two weeks in advance of workshops.  

Will you need someone from a leadership position in the organization to attend? 

• Yes, if possible. We would like for the levels of experience amongst participants to vary (inclusion 
of employees across a range of seniority levels). 

• Furthermore, we are also requesting that someone in senior leadership record (or write) a brief 
message of support for the workshops that we can show at the beginning of each day.  

Can members of our HR team attend the workshop? 

• If members of your HR team are currently working as professionals in Science, Technology, 
Engineering, or Math, they can participate in their role as a STEM professional. We ask that HR 
team members who have been involved with the RISE research planning process please refrain 
from signing up without prior approval from a member of the RISE research team.    

How is the content of the inclusion workshop likely to be different from standard 

diversity training? 

• Project RISE places a strong emphasis on evidence-based practices. Each component of the 
workshop is either based on established research by our team and/or on best practices for 
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promoting inclusion. Some elements are new and have not been used in this setting before, these 
elements are based on cutting-edge social and psychological research. 

How is the content of the leadership workshop likely to be different from standard 

leadership development training? 

• We have developed this workshop in collaboration with ILead (The Institute for Leadership 
Education in Engineering at the University of Toronto). ILead has researched leadership, 
particularly with respect to engineers and engineering identity. This workshop is designed for 
scientists and engineers and focuses specifically on changing their conceptions of leadership and 
encourages the adoption of the leadership practices within their daily lives.  

What happens if I cannot recruit enough eligible participants to attend the two 

workshops? 

• Please reach out to the Project RISE team. One possibility is that your organization can combine 
with another organization to meet the participation numbers required. We are happy to help you 
participate; please let us know if you have suggestions regarding organizations you can pair with.  

What happens if I cannot recruit a large enough percentage of women (or men) to 

attend the workshops? 

• Please reach out to Project RISE team. We can discuss possible strategies/solutions including 

combining with another organization.   

Who is facilitating the workshops? 

• The workshop will be facilitated by one professional workshop facilitator, one ESS Social Science 

team member and 1-2 highly qualified personnel (e.g., Post-doctoral scholar, PhD student).  

What is expected of employees in the workshop? 

• Participants are expected to work as a group on a team-based challenge, talk with other 

members of their group, engage with Q&A/brainstorming conversations, complete worksheets 

and respond to survey questions/questionnaires, and agree/adhere to workshop expectations 

which will be outlined at the beginning of the workshop. 

Is there a fee for participants? 

• No. 

How many participants are in each workshop? 

• Approximately 15-30 participants in each workshop with at least 1/3 being women. 

Is lunch provided? 

• Lunch is to be provided by the partner organization. 
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Is there a time commitment post-workshop for employees? What about for me as 

the partner representative? 

● Yes, the time commitment for participants is estimated to be 4.5 hours up front, 3.5 in Year 1, and 2 

hours in Year 2 (i.e., 10 hours within 2 years) Time commitment for the partner representative 

involves staff support in recruiting employees for the research, and assistance compiling HR 

information on relevant workplace policies, etc. 

Will the short- or long-term findings of the workshop be shared with participants? 

• You will receive reports from the Project RISE team following both the workshop and at the 

completion of the study. The short-term findings following the workshop are intended as an 

update for your organization, but we will ask that you discuss with the research team which of the 

short-term findings can be shared with participants. The reason for this is that learning about 

certain short-term findings might impact how participants respond to future surveys. The report at 

the completion of the study, however, can be shared with your employees as you choose. 

Participants will also have the option to sign up to receive a general report on the Project RISE 

findings at the completion of the project. 

How is confidentiality maintained during and after the workshop? 

• We will establish confidentiality expectations with participants at the beginning of each workshop. 

The content of any discussions occurring during the workshop will be kept strictly confidential. 

Only the primary investigator, co-investigator, and other qualified members of the research team 

will have access to the raw data gathered from the workshops; fully anonymized quantitative data 

may be shared with qualified academic experts as required for publication. For other details 

regarding the collection, handling, and storage of data, please see our data management plan. 

Will participants be given a copy of the PowerPoint slides? 

• No, but there will be handouts/materials made available to participants. Copies of these 

documents will be shared with your organization in advance of the workshop. We can provide 

your organization editable copies of any documents in case participants have accessibility needs 

that require converting the documents to accessible formats (e.g., large font, digital copies). 

How do I recruit participants? 

• Please refer to the document titled: “How to Recruit Participants”. Participation must be voluntary: 

Research suggests that voluntary training is more effective than mandatory training (Dobbins & 

Kalev, 2016; Lacerenza et al., 2017). Clear institutional support is valuable for achieving attitude 

change (Pettigrew & Tropp, 2005), but we highly recommend that participants feel they have free 

choice about whether to participate.  

• One recruitment strategy that was successful for the RISE Workplace Culture Survey was to have 

a senior person in the organization send eligible employees the initial invitation email 

(underscoring that the organization values the research), which was then followed up by an email 

from a more immediate supervisor reinforcing the importance and value of their participation in 

the research. 


